
Management and Review Services
Bitzios Consulting has been involved in the project manage-
ment of a number of transport studies for Queensland Depart-
ment of Transport and Main Roads, TransLink and various
Councils in both Queensland and NSW.  Our staff are trained
in time, cost and quality control.
Our staff are accustomed to working in our client’s offices and
we have a number of staff who provide long term support to
various government agencies.

Our blend of technical expertise and project management
experience provides excellent value for money for short or
medium term assistance with internal resourcing needs.
We are also often called upon for peer review services for
transport strategies, evaluation processes, models, traffic
studies and traffic impact assessments.  We have a number of
principal engineers with particular expertise in key areas for
providing these types of independent review roles.

Selected projects include:
■ NZTA Efficiency and Safety Evaluation Tool Peer Review
■ Wolli Creek Traffic Improvements Design Development
■ RMS SCATS Support (In-house)
■ GCRT Stage 2 Tender Evaluation
■ Westconnex Impact Review, Rockdale Council
■ Gateway Upgrade North Tender Evaluation
■ Westconnex Stage 4b Review, Strathfield Council
■ Brisbane Bus and Train Project - Peer Review
■ Manly Council Traffic Engineering Support
■ M1 (Robina to Varsity Lakes) Economic Evaluation and Business Case
■ Gold Coast Bus/HOV Priority Study
■ Gold Coast ITS Strategy
■ Smith Street Planning Study, Gold Coast
■ Gold Coast Highway Bus Lanes Project Development
■ South East Queensland Travel Time Surveys
■ South East Busway Passenger Surveys, Brisbane
■ South East Queensland Public Transport Origin-Destination Surveys
■ Springfield Rail Line Modelling Management, Brisbane
■ Bundall Road Short Term Improvement Works Project Management, Gold Coast
■ Mudgeeraba Interchange Planning Study Brief Development, Gold Coast
■ Caboolture Parking Study Brief Development
■ Caboolture to Landsborough Rail Upgrade Management
■ Capricorn Highway/Gregory Highway Business Case, Emerald
■ RMS Pinch Points Program in Metropolitan Sydney
■ Blue Mountains Parking Strategy Review
■ Varsity Lakes, Mudgeeraba, Robina and Worongary Interchanges Project Proposals
■ Pacific Motorway (Nerang to Tugun) Options Analysis, Project Proposals and Business Cases
■ NZTA HOV Warrants Assessment Process review
■ Pacific Motorway ITS Business Case
■ Wollongong City Council Secondment (Traffic support)
■ M1 Metro VMS CCRV Business Case
■ TfNSW (BTS) Modelling assistance

 Simulation modelling  Parking studies and assessments  Traffic and transport impact assessments

 Strategic and mesoscopic modelling  Road safety studies  Active transport studies

 Public transport  studies  Traffic and transport studies  Traffic and transport facilities design

Other services include:

For further information please visit our website:
www.bitziosconsulting.com.au

or email us at:
admin@bitziosconsulting.com.au
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